
On June 21st, Coastal Mountains Land Trust and its 
partners launched the Round the Mountain Collabora-
tion, a dynamic partnership with Maine Coast Heritage 

Trust, Maine Water Company, local municipalities, and several 
outdoor recreation groups. 

The Round the Mountain Collaboration will permanently 
conserve open space and critical wildlife habitat on and 
around Ragged Mountain, while also securing and expanding 
two benefits essential to our community: pure drinking water 
and opportunities for healthy outdoor recreation. We will 
accomplish this by:

• Permanently conserving 1,400 acres of watershed land 
surrounding Mirror Lake and Grassy Pond that are the sources 
of drinking water for six coastal communities; and

• Designing, building, and stewarding the Round the 
Mountain Trail, a nine-mile trail system providing four-season 
opportunities to explore Ragged Mountain on foot, skis, 
snowshoes, or bike.

To fulfill this ambitious vision, Coastal Mountains Land 
Trust and Maine Coast Heritage Trust will raise $4.2 million to 
purchase two conservation easements that will protect Maine 
Water Company’s land around Mirror Lake, Ragged Moun-
tain, Grassy Pond, and Spruce Mountain. We will also conserve 
several additional parcels needed to build the Round the 
Mountain Trail. The Maine Water Company is a key partner in 
this collaboration. They have navigated multiple regulatory 
steps and committed significant financial contributions to the 
project. 

The collaboration also involves the Towns of Camden and 

Rockport. Camden recognizes this effort as an opportunity to 
expand the four-season recreational opportunities of the 
Ragged Mountain Recreation Area. Rockport had identified 
Grassy Pond as a high priority area for conservation in its 
comprehensive plan. Endorsed by the Midcoast Chapter of the 
New England Mountain Bike Association (McNEMBA) and 
the Midcoast Trail Runners, this project greatly expands the 
amount of available trail for recreation. Pen Bay Medical 
Center endorsed the project because it promotes community 
wellness, while the Penobscot Bay Regional Chamber of 
Commerce supports the trail’s ability to strengthen our 
year-round economy.

Thirteen years ago, our Land Trust embraced the vision to 
conserve the Bald and Ragged Mountains, a 3,470-acre area in 
Camden, Hope, and Rockport. Since then, we have protected 
more that 50% of these scenic and ecologically important 
mountains. Our progress has been made possible by the 
generous cooperation and support of landowners, community 
members, foundations and government agencies. This collabo-
ration will catapult the Campaign for Bald & Ragged Mountains 
to 85% of its goal of conserving these two scenic mountains.

Coastal Mountains Land Trust was established as the local 
conservation organization dedicated to permanently 
protecting, caring for, and making publicly available 
important natural areas in the communities of the western 
Penobscot Bay region. This collaboration is our opportunity 
to fulfill that mission by conserving one of the largest and 
most important landscapes in our community. For more 
information, please visit www.coastalmountains.org.

Since 1986, Coastal 
Mountains Land Trust has 
been bringing people 

together to conserve the natural 
and scenic landscapes of the 
western Penobscot Bay region. 
With the help and participation of 
many people, the Land Trust has 
permanently conserved over 
10,000 acres of land. Along the 
way, we have protected something 
else that is vitally important to our 
region: a strong sense of 
community. 

Land conservation can serve as 
a catalyst for building community. 
Our first project, Beech Hill, is a 
wonderful example. An iconic 
property cherished by a broad 
cross-section of our community, 
Beech Hill is a working organic 
farm that provides fresh 
blueberries harvested by local 
school kids, preserves a local 
landmark and historic district, 
and maintains habitat for a range 
of bird species that are no longer 
common in Maine. Coastal 
Mountains Land Trust is deeply 
committed to bringing people and 
nature together by providing 
opportunities to explore the 
natural areas we’ve protected. We 
pursue three main strategies for 
engaging people with the land: 

• Making land available for 
low-impact sustainable public 
access. With 40+ miles of trails for 
the public to enjoy, Land Trust 
preserves offer diverse 
opportunities for hiking, hunting, 
fishing, running, skiing, mountain 

biking, birding, and general 
nature observation; 

• Inviting the community to 
participate in volunteer 
stewardship. Many individuals, 
schools, and community 
organizations have participated 
in land stewardship work, by 
lending their hands, eyes, and 
ears to care for and monitor our 
conservation lands;

• Providing opportunities to 
learn about and explore the 
natural world. We offer seasonal 
walks, talks, and hands-on 
opportunities that directly engage 
people with the land. This 
summer we are hosting three 
musical events, several children’s 
activities, our 14th free 
community blueberry pick, and 
the Kites & Ice Cream Festival.

We believe that the role of the 
Land Trust is to contribute to the 
well-being of both the natural and 
human communities. In addition 
to conserving land to protect open 
space and wildlife habitat or to 
improve public access, the Land 
Trust promotes community 
objectives such as improving 
recreation and wellness, historic 
preservation, supplying healthy 
local food, facilitating affordable 
housing, encouraging sustainable 
forest products, ensuring scenic 
protection, and supporting the 
arts. We look forward to building 
upon the strong relationship that 
exists between the landscape and 
the communities of the western 
Penobscot Bay region.
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Round the Mountain 
vision becomes a reality!

Historic collaboration has come together to build a four-season nine-mile Round the Mountain 
Trail, protect water supply for six towns, and conserve 1,400 acres of open space

Congresswoman Chellie 
Pingree at our recent 

press conference. 

T O G E T H E R  T H R O U G H  C O N S E R VAT I O N

30 Years of  
Community Engagement



Ecological  
Protection
Conserving rare species, exemplary 
habitats & open space
Ecologically, the land on Ragged Mountain and surround-
ing Mirror Lake and Grassy Pond is a truly special place. In 
addition to being home to the Camden Snow Bowl and a 
range of trails, Ragged Mountain is an expansive area of 
unfragmented habitat at a scale that allows for the conser-
vation of rare plants and animals.

Rising 1,300 feet above sea level, Ragged Mountain has 
been identi�ed by the Maine Natural Areas Program as a 
focus area of statewide ecological signi�cance. Sitting in the 
midst of a 5,500-acre block of largely undeveloped habitat 
and possessing tremendous topographic diversity, the 
mountain hosts several rare species and exemplary natural 
community types. Ragged Mountain has two such ‘types’: 
Low-Elevation Bald and Rocky Summit Heath. �e Low-
Elevation Bald natural community is characterized by a 
mosaic of blueberry, lichens, bare rock, and low herbs, and 
covers an extensive area on the southern side of the 
summit. �e Rocky Summit Heath is composed of dwarf 
shrubs and stunted spruce/�r, o�en including balsam �r, 
red or black spruce, and northern white cedar. One small 
plant, smooth sandwort (Minuartia glabra), is listed as rare 
in Maine.

�e expansive mixed hardwood forests of Ragged 
Mountain include more than 271 acres classi�ed by the 
Maine Department of Inland Fisheries and Wildlife as an 
important Deer Wintering Area. �ese woods are crucial to 
maintain a healthy deer population by providing the shelter 
and food resources necessary for deer to survive in winter. 
�e land surrounding Mirror Lake and Grassy Pond also 
protects extensive wetlands including large areas of 
high-value wading bird and waterfowl habitat.

Given its size, scale, and diversity of microclimates, the 
Round the Mountain Collaboration provides a unique 
opportunity to conserve all of these values at a landscape 
scale. Connections between habitats and large blocks of 
undeveloped land will be crucial to enable species to be 
resilient and successfully adjust to changing climate 
conditions.

R O U N D  T H E  M O U N T A I N

Round the  
Mountain Trail
Four-season recreation for all

�e Round the Mountain Trail is a nine-mile multi-purpose 
trail that will circumnavigate Ragged Mountain, the fourth 
highest mountain on the Eastern Seaboard. When complete, 
the project will result in a trail experience that is truly 
unique in this part of Maine and will provide opportunities 
for a wide array of users, ranging from solo hikers to the 
state champion mountain bike team at Camden Hills 
Regional High School.

�e Round the Mountain Trail system will o�er the 
opportunity to explore Ragged Mountain in a variety of 
ways. �e initial 1.5 miles of the Round the Mountain Trail 
have been completed. Construction of the remaining 7.5 
miles will begin in early 2018. Trail experts from around the 
State of Maine have and will continue to advise on a trail 
design that incorporates construction techniques for a 
sustainable pathway resilient to erosion while safe and 
accessible for all users. 

Linkages to existing trails including the Georges 
Highland Path, the trails at the Camden Snow Bowl and 
those built by McNEMBA on neighboring private land will 
also be part of the Round the Mountain Trail system. 
Visitors of varying abilities will be able to hike, run, 
mountain bike, snowshoe, and Nordic ski on the mountain 
using trail routes of varied distances and designated for 
di�erent styles and purposes. 

�e Round the Mountain Trail will travel through 
diverse scenery, from just below the rock-strewn slope on 
the summit’s west side, to the saddle bordered by cli� 
outcroppings between Ragged and Spring mountains, to the 
oak-laden gentle slopes southwest of the Snow Bowl. �e 
trail will complement the Town of Camden’s e�orts for 
four-season recreation and enhance the reputation of our 
community as a beautiful place with extensive options for 
being in, enjoying, and conserving the outdoors. 

Clean Water, 
Naturally 
Filtered 
Water touches everything we care about. It is essential to sustain 
life, our economy and our communities. We require clean, safe 
drinking water for health and for public safety, fire protection, 
recreation and economic development. The Round the 
Mountain Collaboration will permanently protect the Mirror 
Lake and Grassy Pond watersheds that provide clean water to 
Rockland, Camden, Rockport, Thomaston, Owls Head, and 
Warren. Maine Water Company, a regulated public water utility, 
is committed to providing high-quality water and first-class 
service to the community while being exemplary stewards of 
the environment.

The two conservation easements the Land Trust is purchas-
ing will protect over 1,400 acres of land in the Mirror Lake and 
Grassy Pond watersheds. These will permanently prohibit 
development while allowing for continued sustainable forest 
management and the development of a multi-purpose non-
motorized trail network.

A conservation easement is a legal agreement with a private 
land owner to permanently restrict the uses of land and to 
prohibit or limit residential or commercial developments. The 
restrictions are monitored and upheld by a holder, in this case 
Coastal Mountains Land Trust. They are also backed by state 
and federal law. The land stays privately owned, and can be sold 
or gifted, but the restrictions remain in place in perpetuity. 
Furthermore, these conservation easements will include 
provisions to ensure permanent public access.

Mirror Lake in Rockport has served as the primary water 
supply for the Midcoast area since 1885, along with the adjacent 
surface waters of Thorndike Brook and Grassy Pond. In 2014, 
Maine Water Company was granted a three year exemption 
from water testing requirements due to the absence of potential 
sources of these contaminants within a half-mile radius of the 
water source. This is because Maine Water Company owns the 
entire shoreline of both Mirror Lake and Grassy Pond, and  
over 50 percent of the land area in the combined watershed.  

All of this land will be permanently protected through our 
proposed conservation easements.

In 2010, the Maine Water Company installed a membrane 
filtration water treatment plant, in compliance with new EPA 
regulations, which reduces their legal requirement to maintain 
land for natural filtration. If no conservation restrictions were in 
place, Maine Water Company or some other future owner could 
decide to develop significant portions of the two watersheds as 
high-value waterfront and water-view lots. Thankfully, our 
agreement with Maine Water Company closes this door and will 
permanently protect the waters of Mirror Lake and Grassy Pond.

Maintaining higher-quality surface waters through land-
scape protection reduces the cost of filtration, thereby lowering 
the cost of water to consumers. Protection of lands around 
filtered systems is the key to their resilience over time. 



C O M M U N I T Y

Building Community with the Land
Note from the Executive Director

Something I learned as a kid is that being outside often 
brings out the best in people. Whether hiking in the 
mountains, working in the woods, or weeding the garden, 

spending time close to the land has a way of settling people 
down, giving them the time and space to relax, and an oppor-
tunity to focus on what is important: each other.

For the last thirteen years, I have been fortunate to spend 
time working on the land with many people engaged in the 
work of the Land Trust. We’ve pulled invasive plants, cleared 
trails, built bridges, harvested blueberries, marked boundaries, 
and organized hundreds of unique community outings. While 
this work has accomplished many of our conservation goals, it 
has also created a strong sense of community among the 

volunteers, landowners, partners, and members of the public 
who have participated in our work. Together, we have 
developed a stronger and more collective sense of responsibility 
for the long-term stewardship of the many special places we 
have protected. 

As Coastal Mountains Land Trust looks towards its next 30 
years, I am excited to increase the number of people who are 
involved with and benefit from the land. The future of our 
community’s landscape depends upon the relationship that our 
community continues to maintain with places like Beech Hill, 
Bald Mountain, and the Belfast Rail Trail. In this issue of 
Landscapes, we celebrate both the history of the Land Trust’s 
efforts to connect people with the land and a historic new 

project, the Round the Mountain Collaboration, which will 
involve the Land Trust with recreational interests, schools, the 
healthcare community, and our local governments.

Thank you for your continued support of our work. As 
always, I hope you will continue to stay involved.



Visit our website for more detailed information.

July 17, Sunday, 3:00-5:30pm; Arts on the Hill: Contra 
Dance with Sassafras Stomp, Beech Hill Preserve, 
Rockport, suggested donation of $10

July 23, Saturday, 10:00 am-2:00 pm; Beech Nut Open 
House, Beech Hill Preserve, Rockport

Aug 5, Friday, 5:00-7:00pm; Member Blueberry Free 
Pick at Beech Hill Preserve, Rockport

Aug 6, Saturday, 10:00 am-2:00pm; Public Blueberry 
Free Pick at Beech Hill Preserve, Rockport

Aug 6, Saturday, 10:00 am-12:00; Coastal Mountains 
Nature Program: Edible & Poisonous Mushrooms, 
McLellan-Poor Preserve, Northport 

Aug 8, Monday, 11:30 am-12:30 pm; Blueberry Stories 
with Miss Amy, Beech Hill Preserve, Rockport 

Aug 23, Tuesday, 5:00-8:00 pm; 30th Anniversary 
Celebration & Annual Meeting at Camden Snow Bowl; 
dinner provided, BYOB

Aug 24, Wednesday, 2:00-6:00pm; Beech Nut Open 
House, Beech Hill Preserve, Rockport

Sept 10, Saturday, 10:00 am-12:00; Coastal Mountains 
Nature Program: Interpreting the Forested Landscape, 
Beech Hill Preserve, Rockport

Sept 10, Saturday, 1:00-4:00 pm; Kites & Ice Cream, 
Beech Hill Preserve, Rockport. RSVP 236-7091 Free

Sept 17, Saturday, 6:00-8:00pm; Full Moon Star Party 
with Miss Amy, Beech Hill Preserve, Rockport

Sept 22, Monday, 5:00-7:00 pm; Autumn Solstice, 
Beech Nut Open House, Beech Hill Preserve, Rockport

Oct 1, Saturday, 10:00 am-12:00; Coastal Mountains 
Nature Program: Mosses & Lichens, St. Clair Preserve, 
Northport

SUMMER & EARLY FALL 
EVENTS SCHEDULE

G E T  I N V O L V E D
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Thank you 
volunteers! 

Our hard working, reliable, consistent and fun to work with 
volunteers serve hundreds of hours and work tirelessly on a regular 
basis for the Land Trust. We simply could not do our work without 
their sustained, consistent and quality efforts. From helping with 
the expansion of the Beech Hill Blueberry Barn, to building a new 
trail system at Main Stream Preserve, to leading our walks and 
talks - they help in so many important ways. Special thanks to 
Harbor Builders and Rankin’s Hardware for providing carpenters 
and discounted materials for the blueberry barn addition. Sincere 
thanks to everyone – we are grateful and humbled by your 
commitment to conservation.

Paddling Ahead
Littlefield donation establishes new preserve along Belfast’s Goose River

Paddling on the Goose River between Swanville and Belfast is a 
wonderful way to spend an afternoon. Thanks to Carroll and 
Evelyn Littlefield, the habitat and scenery along the final section 
of this serpentine paddle will be permanently protected. With 
their donation of the Littlefield Preserve, 25 acres of scenic 
riparian and forested wetland habitat along both sides of the 
Goose River and Upper Mason Pond will be protected forever. 
The best way to enjoy this new preserve is to paddle from the 

Swanville general store to the City of Belfast boat launch on 
Route 141, or simply to go directly to the boat launch. This 
property is best enjoyed by canoe or kayak. Given the presence 
of significant wetlands throughout this property, the Land Trust 
currently has no plans for foot trails on the property, and will be 
conducting an ecological inventory of the property over the next 
year in order to guide future management of the land and 
additional public access opportunities.

Max Pushaw, a Hope native, will 
be working as our Blueberry Farm & 
Beech Hill Intern. We have had this 
position for the last five years and it 
is critical for our successful blueberry 
season. Max has always been a fan 
of Land Trust preserves, but it wasn’t 
until he volunteered at Beech Hill 
with the Camden Hills Regional High 
School Interact Club that he learned 

about the opportunity to work with us through the summer. 
Max will be a high school senior next year and hopes this 
experience will help inform his college and career plans. 

Returning for a third season, Randy 
Fein will be the Steward at Fernald’s 
Neck Preserve. A ceramic sculptor 
from Lincolnville, Randy will work 
part-time introducing visitors to this 
popular preserve throughout the 
summer months. 

Rhyan Paquereau will serve in 
a new Stewardship Intern position 
supported by Maine Coast Heritage 
Trust. A junior at Unity College in the 
Parks and Forest Resources Program, 
Rhyan will work throughout our 
service area. He is eager to put his 
education into practice and connect 
with Maine’s land conservation 
community.

Welcome our 
seasonal staff

Memorial & Recognition Gifts
In Memory of Jerry Savitz: Bob and Jean Witherill; Kay Retzlaff 
and Thomas McCord; Mark and Patricia Medley; Gwendolyn 
Huntoon and Amro El-Jaroudi

In Memory of Joan Tibbetts: Doralice S. Butterfield; Joseph and 
Ruth Calderwood; Ruth Culleton; Kristen Lindquist and Paul 
Doiron; Elizabeth Tibbetts & Jim Guerra; Frank Rankin; Dr. and 
Mrs. Robert Snead

In Appreciation of Galen Todd: Orrin Todd

In Appreciation of Cathy Morgan: Jane H. Beers

In Celebration of Carol and Ron Harrell for their 50th wedding 
anniversary: Billie A. Ward

SAVE THE DATE
30th Anniversary Celebration & Annual Meeting

Please join us on Tuesday, August 23 from 5:00 – 8:00 pm at 
the Camden Snow Bowl for an evening of stories and recog-
nition, a meal and enjoyment. Those who wish to join Board 
and staff members for an outing on Ragged Mountain can 
meet at the Snow Bowl at 3:00 pm. 

Please RSVP to 236-7091. We encourage you to bring your 
own beverage; we will provide an al fresco dinner. 

Wish List
Standing fan, small refrigerator, dolly, farm truck.




